10-23-07

To my fellow neighbors in Hansville:

What I share below is based on fact... I know because I was there... I am the guy who launched the Hansville Traffic Safety Committee (HTSC) nearly 2 years ago after a community-wide meeting with more than 100 people attending... all demanding improvements in road and pedestrian safety in Hansville… improvements which - until then, the county had steadfastly refused to address.

1.
The original HTSC had a representative attending early meetings from every area in Hansville except Eglon... which was not interested.  It was a representative community group in the beginning.
2.
The original HTSC SET SEVERAL GOALS WHICH REFLECTED THE CONCENSUS OF ALL OF THE REPRESENTATIVES OF THE VARIOUS PARTS OF THE GHA.  Those goals were few but clear:  

· Research the traffic and pedestrian problems in the GHA, prioritize the order in which we
would address those problems, develop one or more proposals to resolve the problems in order
of priority, and take those proposals to the county... all with in 6 months...
and within one year resolve the at least 2 (or more) of the top safety concerns affecting
the community.
· Not accept "no" from the county... be prepared to take the county to task privately,
publicly, in the media, or on the streets -- the goal was effective immediate action.
· Proposals to resolve the issue were specifically to take into account all aspects of the
problem, and were to specifically NOT interrupt or slow the flow of traffic traveling at the
posted speeds.  The stated original goal of the committee was to make GHA roads safer in the prioritized and targeted areas of the community... without creating secondary problems within our community for the many commuters who are so dependent upon these roads.
· It was critical that the final solutions proposed represent the good of the community, and not just the wants of the few… we recognized that in order to get the support of the greater community for whatever changes we envisioned, final proposals needed to not only solve problems, but not also not CAUSE problems. 
We held a formal vote in which all of the above was agreed upon by all in attendance (a near 100% majority) with the notable exception of a small minority of 2 representatives, (the Cliffside and Downtown Hansville representatives).   The minority wanted to lower speed limits to 20MPH or less through their 2 represented areas stating “these are OUR neighborhoods and we should have the final say”.

3.
The committee continued its work after the above decisions and goals were approved by the membership, and in just a few short months completed the research, began an active public education campaign, and through some highly interactive (and to-the-point) committee meetings with the county, we got the county to stop saying “no” and to start agreeing to work with us to develop solutions.  It was at this point that I stepped down from the leadership of the committee as I no longer had the personal time to devote to the leadership role on the committee, (since I was deeply involved in my business).  The committee approved new leadership, (the current leaders of the HTSC), and I continued working on the committee in the capacity of representative for the Shorewood’s Community - only.

4.
The committee continued on its original path for some months, and after much discussion within the committee and with the county, we came to the agreement that the best way to control EXCESSIVE SPEEDING was to put traffic calming devices in place in the then-recognized most dangerous pieces of road in the GHA… Cliffside and downtown Hansville.  (Please note this was the committee’s plan… the county refused to do anything… they would not even double-stripe these two areas to stop high speed passing - which was our greatest concern, and the Sheriff’s Department made it very clear they lacked the manpower for sustained enforcement to halt excessive speeding).  

5.
Next came more research on what was available and how we could best implement traffic calming devices which… again specifically… “were to not disrupt or slow the normal flow of traffic or measurably significantly-impair Fire, EMT, and Police response times to emergency situations anywhere in the GHA”.

6.
At this point things began to change, suddenly representatives from Cliffside and Downtown Hansville started showing up with small groups of other folks from these two parts of the GHA, and they started forcefully pushing for reduced speed limits again.  When this did not fly, things started to get ugly in the meetings… when folks from these two “my way or the road neighborhoods” began using their now growing shear numerical presence in the meetings to pressure those who dared disagree with their points of view to “shut-up”… many folks from the other GHA neighborhoods simply stopped coming to the meetings.   Rude comments like “your neighborhood is white trash”, “people who think like you - do not belong here”, and my personal favorite: “Shorewoods is the Ghetto of Hansville” only added to the reasons for many to quit coming .

7.
Next, the new chair of the GHACC, Judy Foritano’ (sp?)… who happens to live in Cliffside, and our now new county commissioner - Steve Bauer… who happens to live in Downtown Hansville, started becoming very active from the sidelines in setting the direction of the HTSC.  These two folks along with a cadre of regular residents from these two neighborhoods effectively took over the direction of the HTSC, threw out the original goals and plans of the community-based  committee, and came up with their own plans… which just happened to support the idea of reduced speed limits.  Since the county roads department would not support lowering the speeds to 20mph, (for good reason), the “New HTSC” worked with Chris Endresen to develop the current disaster we drive on.  

8.
Please note that even at the MAY 2007 public meeting, the “New HTSC” was still telling folks we were going to have speed TABLES which allowed drivers to safely maintain the posted speed limit while crossing them, (not the 20MPH speed bumps we got)… this decision to lie to the public about what was really going to be coming ( was hatched at the last meeting I attended of the HTSC - before I resigned.  At this same meeting, it was also extensively discussed on how to “control” the input from those in opposition to their speed bump plan at the coming public meeting… a discussion which specifically led to my resignation from the committee.  Please also note that at the public meeting, in the public comment period at the end of the meeting, the person leading the meeting (Judy Foritano) only called upon planted supporters of the plan to speak, and when I complained about her denial to let others speak I was told “time is up”, a position that Steve Bauer stepped up and strongly verbally supported… thereby ending all further discussion - and the meeting.  This public meeting was laced with miss-leading information provided by the committee, and a few outright lies.

9.
The mess we are driving on is nothing like the original speed table solution that the original committee proposed.  Originally we proposed only 1 or 2 true speed tables in each area for a total of no more than 4, (not the 10, maybe soon to be 12) that we got.  Also, the type of tables that we got are not what were originally proposed… we proposed tables which would allow cars and emergency vehicles to drive across them safely at speeds up to 35MPH in Cliffside, and 30MPH in downtown Hansville, (up to 5 MPH over the posted speeds).  These originally proposed types of tables would minimally reduce Fire, EMT, and police response times, (by only 8 seconds per table according to the fire chief).   What we got is a whole different story.

10.
Homes are going to be lost to fire, lives are going to lost, and the long term effects of severe injuries are going to be increased… all because of the grossly increased emergency response times that all of these traffic-slowing speed tables have created. 

When the first house burns down because of slowed response times, or a neighbor dies because the EMT’s were delayed that extra minute… then maybe the community will regain its senses, and restore our road system to something that is both safe and drivable.

Neal Kellner

Original Chairperson of the HTSC

